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Management
COURSE OUTCOMES
1 Discuss various models of performance management and analyze performance
management process and procedures(K2)
2 Understand the importance of performance dimensions , performance standards and
performance goals in performance planning(K2) )
3 Analyze the concepts of coaching, counseling and monitoring(K4)
Describe the basic compensation concepts and the context of compensation practices |
4 (K2). |
5 Analyze. integrate, and apply the knowledge to solve compensation related h_rbhll-m\ in
organizations(K4) |
. Text Cont .
UNIT B%:)tmc’(;“[l,eesv/el T;‘zcs Topics/Activity Book / act Delivery
) Reference | Hour Method
Introduction
1.1 Introduction-Definition T1,RI1 1
. 1.2 Concerns of Performance T1.R1 1
CO.l: Discuss Management
various models 773 Scope of Performance TI,RI
of performance Management 1
management | 1.4 Historical Developments in T1,RI Chalk & I
I and analyze Performance Management N 1 Talk. PPT. '
performance | 1.5 Overview of Performance T1.RI ATEIENC
management Management _di*___ _ ! Learning
process and 1.6 Process lor managing | 1R L1 | & Tuorial
pracedures(K2 Performance
) 1.7 Importance TI1,RI 1 |
1.8 Linkage of PM to other HR i LRI |
processes !
1.9 Performance Audit TI1.RI 1
j
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| 1.10 Process Tl 1
Total | 10
-_— .
- Performance Management Planning
2.1 Introduction T1,R2 1
Coz: 2.2 Need-lmportance T1LR2 1
Understand the -
tmp.(?rt.ance of 73 Approaches TI,R2 1 Chalk & |
performance |53 The Planning process T1,R2 1 Talk. |
d1n_1en.310ns v |25 Planning Individual T1.R2 : ppT
11 performance Performance Tutorial. |
standards and |57 6 | Strateaic Planmin I Ro : utorial,
erformance  [5o——f—cb e : T Acive
P aoals 127 | Linkages to strategic planning | T1,R2 1 Learning & |
S04:5 In Barriers to Performance Tl Case Study
performance | 2.8 . 1
lanning(K2) blanning
P ° 2.9 Competency Mapping Tl 1
mo Steps-Methods T1,R2 1
Total 10
_—
Management System
3.1 Objectives-Functions T2,T3,R3 1
32 Phases of Performance T2,T3,R3 )
Management System
33 Competency, Reward and T2.T3.R3
Electronic Performance 1
Management System | |
3.4 Performance Monitoring and | T2.T3.R3 |
CO3: Ana]yze Counseling 1 [
the concepts of o —— 1|
y 3.5 Supervision Tl Chalk &
I coachmg. 1 Talk
coun_stel n.ng(a}gg 3.6 Objectives and principles of T2 ) ppT. |
nitori P ' ‘
mo ) ng Monitoring Tutorial |
3.7 Monitoring process T2,T3,R3
gp ]
3.8 Periodic reviews-problem Tl
solving 1
3.9 Engendering trust-Role Tl |
efficiency- ] 1 -
3.10 Coaching~C0unselling and T2.T3.R3
Monitoring-Concepts and‘s.‘illﬁs,lﬁ_ p,d l
Total | 10
CO4: Compensation
v Describe  the | 4.1 Concept and Definition
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basic ‘ 4.2 Objectives and dimensions of T’T i Iul’k. :
compensation compensation prograim . PPT |
concepts  and | 4.3 Factors infTuencing T i Fuorial.
the context of compensation IS S—— f\“.m: &
compensation | 4.4 Role ol compensation and T2,13,R3 [éc‘;:]lsl:ﬁd
practices (K2). reward in modern 1 : d
organizations —
4.5 Compensation as a retention | T2,
strategy-aligning 1
compensation strategy with
business strategy |
4.6 Managing compensation T2, 1 |
4.7 Designing a compensation T2,T3, i |
system |
4.8 Internal and external equity Tl 1 | |
4.9 Pay determinants-framework | T1 1 |
of compensation policy '
Influence of pay on employee
410 attitude and behavior T1 ‘ ¢
|
New trends in compensation
4.11 Management at national and T1 1
international level
Total | 11 ;
Compensation Structure !
5.1 Compensation Structure- T2,T3,R3 o |
History and past practices !
CO5: 5.2 Elements of Management T2.T3.R3 \
Analyze, compensation 1 |
integrate, and | 5.3 Types of [ T2T3R3 |
apply the compensationsystem ’
knowledge to | 5.4 Performance based and ay TR Chadk &
solve based structures 1 ' by Lalk.
compensation | 3.5 Designing pay structures DT3RS | Pr
related 5.6 Comparison in evaluation of | T213.R3 || Futorial
problems in different types of pay 1
organizations( structures
K4) 5.7 Significance of factors 112
affecting 1 |
5.8 Tax planning-Concept of tax | T2.T3,R3 ‘
planning ! '
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5.9 Role of tax planning in 12 { '
| compensation benefits |
510 Ta efficient compensation T2,T3,R3 ’
' skage I
Content = s = = pﬂLI ‘LTE‘,_______A, '_._._4—__..—-,__._—-———-——-—— ’
.\'\le:\\t:l‘:dm 511 [Fixation f)[. lax I.|.z|h|||ly T | |
needed) salary restructuring R
T ' ' T Total | 11 .
T - T Total | 52 '
WV'_" N Z.ISL Studies 8 __
CUMULATIVE PROPOSED PERIODS 60 |
Text Books: I |
S.No. AUTHORS, BOOK TITLE, EDITION, PUBLISHER, YEAR OF PUBLICATION :
Tl Prem Chadha: “Performance Management”, Macmillan India, New Delhi, 2008 - |
T2 Michael Armstrong & Angela Baron, “performance Management”, The New Realities,
Jaico Publishing House, New Delhi, 2010
T3 T.V.Rao. “ Appraising and Developing Managerial performance”, Excel Books, 2003

Reference Books: |
AUTHORS, BOOK TITLE, EDITION, PUBLISHER, YEAR OF PUBLICATION ]

S.No.

R1 David Wade and Ronad Recardo, “Corporate Performance Management™. Buter
Heinemann, New Delhi, 2002 o _

R2 Dewakar Goel: “Performance Appraisal and Compensation Management™. Pl
Learning. New Delhi, 2009

R3 A M.Sarma * Performance Management System” Himalava Publishing House. New A
| Delhi. 2010

Web Details -

1 hnps://hr.bcrkeley.edu/hr-network/cenlral-guide-managing-hr/managing-lmnwnu_g_ihw
successfuIly/performance-management/concepts J

2 https://www.iun,qohr.ca/blcyz/what-is-compensation-management |
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